	June Chapter Meeting

Agenda for: June 19, 2014
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Replenishment Strategies and GRS
Introductions & Announcements
2:00pm

Jeremy Fortune, Del Monte Foods, Inc.
Eileen Wilkerson, Big Time Products
Topics
2:10pm – 3:45pm

Pull Based vs. Time Phased Replenishment Strategies
Dr. Matt Waller, 
Lead Data Scientist at Orchestro 

Chair of Supply Chain Mgmt. for Walton College of Business, University of Arkansas
Understanding some of the new replenishment processes must begin with an understanding of the fundamental difference between time phased planning and pull based systems such as continuous review and periodic review.  It is not enough to just understand the terminology around new replenishment systems, in order to manage well you must understand the fundamental differences between push and pull inventory systems.  

How to Leverage GRS to Manage Features and Displays
Jeremy Fortune, 

Manager, Customer Supply Chain Strategy at Del Monte Foods, Inc. 

More and suppliers are converting to GRS each quarter. While some of the tools that were previously used to manage features are similar in GRS, many are quite different.  During this presentation we will walk you through one example of how a feature can be managed using GRS to bring in all inventory and keep the feature full throughout. 
Wrap Up
3:45pm

Jeremy Fortune, Del Monte Foods, Inc.

Eileen Wilkerson, Big Time Products

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

Please check our website homepage for upcoming Chapter Meeting dates & agendas.
SubGroup Meetings

www.nwaRLUG.org/SubGroups/Subgroup Schedules.xls
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